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Incident Action Plan 

August 1, 2012 

Potato Cave 0905 (P9G3ZN) 



Organization Assignment List, ICS Form 203 
 

ORGANIZATION ASSIGMENT LIST 
1. INCIDENT NAME 2. DATE PREPARED 3. TIME PREPARED 

Potato Cave 07/31/2012 2100 

POSITION NAME 4. OPERATIONAL PERIOD (DATE/TIME) 

  08/01/2012 0700-2200 

5. INCIDENT COMMAND AND STAFF 9. OPERATIONS SECTION 

INCIDENT COMMANDER Reggie Bray 573-201-9695 
Operations  
Operations  

Russell Harris 573-718-1709 

 Russell Harris (t)573-718-1709   

  a. BRANCH I- DIVISION/GROUPS 

SAFETY OFFICER Tim Stanton 417-543-3608 BRANCH DIRECTOR  

LIAISON OFFICER  DEPUTY  

 DIVISION/GROUP   
6. AGENCY REPRESENTATIVES DIVISION/ GROUP Alpha Stan Lovan 417-543-0480 
AGENCY NAME DIVISION/ GROUP Zulu Micah Johnson 

USFS- Ava  Beth Hardman DIVISION/GROUP   

USFS- Houston Kim Bittle 573-578-5744 DIVISION /GROUP   

   

  b. BRANCH II- DIVISIONS/GROUPS 

  BRANCH DIRECTOR  

  DEPUTY  

  DIVISION/GROUP   

7. PLANNING SECTION DIVISION/GROUP   

CHIEF Marg Olson DIVISION/GROUP   

DEPUTY  DIVISION/GROUP   

RESOURCES UNIT   

SITUATION UNIT  c. BRANCH III- DIVISIONS/GROUPS 

DOCUMENTATION UNIT  BRANCH DIRECTOR  

DEMOBILIZATION UNIT  DEPUTY  

TECHNICAL SPECIALISTS  DIVISION/GROUP   

  DIVISION/GROUP   

  DIVISION/GROUP   

   

8. LOGISTICS SECTION d. AIR OPERATIONS BRANCH 

CHIEF  AIR OPERATIONS BR. DIR.  

DEPUTY  AIR TACTICAL GROUP SUP.  

  AIR SUPPORT GROUP SUP.  

  HELICOPTER COORDINATOR Angie Ruble 573-241-0604 

a.  SUPPORT BRANCH  AIR TANKER/FIXED WING CRD.  

DIRECTOR   

SUPPLY UNIT   

FACILITIES UNIT   

GROUND SUPPORT UNIT  10. FINANCE/ADMINISTRATION SECTION 

  CHIEF  
  DEPUTY  
b. SERVICE BRANCH  TIME UNIT  
DIRECTOR  PROCUREMENT UNIT Adam Garrison 573-202-9974 

COMMUNICATIONS UNIT  COMPENSATION/CLAIMS UNIT  
MEDICAL UNIT  COST UNIT  

FOOD UNIT   

PREPARED BY (PLANNING Section Chief) 

/s/ Jess Register 

  



INCIDENT OBJECTIVES 
1. INCIDENT NAME 

2. DATE 
 PREPARED 

3. TIME 
 PREPARED 

Potato Cave Fire 07/31/12 2100 

4. OPERATIONAL PERIOD (DATE/TIME) 

08/01/12            0700-2200 

5. GENERAL CONTROL OBJECTIVES FOR THE INCIDENT (INCLUDE ALTERNATIVES) 

 

1. Provide for firefighter and public safety utilizing the "10 Standard Fire Orders" and "18 Watchout Situations" and incorporating Lookouts, 
Communications, Escape Routes, Safety Zones. 

2. Keep the fire south of private land along County Road 734, East of County Road 365, West of the North Fork River, and North of County 
Road 368. 

3. Limit impacts to private land where possible, buy using tactics that reduce threat to structures, pastures, and timber values. 

4. Keep fire out of Devils Backbone Wilderness. 

5. Minimize impacts to the North Fork River corridor, Special Use permit holders, and private businesses. 

6.Maintain communications and strengthen relationships with the Dora Volunteer Fire Department and the Ozark County Sheriff's Department. 

 

 

 

6. WEATHER FORECAST FOR OPERATIONAL PERIOD 

 

SEE ATTACHED 

 

7. GENERAL SAFETY MESSAGE 

Firefighter safety comes first on every fire, every time. 

The 10 Standard Firefighting Orders are firm. 

Every firefighter has the right to know that his or her assignment is safe- questions are always welcomed and expected. 

8. ATTACHMENTS (√ IF ATTACHED) 

 ORGANIZATION LIST (ICS 203)  MEDICAL PLAN (ICS 206)        

 ASSIGNMENT LIST (ICS 204)  INCIDENT MAP        

 COMMUNICATIONS PLAN (ICS 205)  TRAFFIC PLAN        

9. PREPARED BY (PLANNING SECTION CHIEF) 10. APPROVED BY (INCIDENT COMMANDER) 

Jess Register /s/ Reggie Bray 

 



ACW Fire Weather 
WIDELY SCATTERED SHOWERS AND THUNDERSTORMS WILL CONTINUE IN 

THE EARLY MORNING HOURS WITH A CHANCE OF SHOWERS AND 

THUNDERSTORMS DURING THE AFTERNOON.  OUTSIDE OF THE 

PRECIPITATION CHANCES...HOT AND DRY CONDITIONS ARE EXPECTED 

AGAIN TODAY WITH MINIMUM AFTERNOON HUMIDITY VALUES IN THE LOW 

TO MID 20S KEEPING THE FIRE DANGER AT AN ELEVATED LEVEL. 

343 AM CDT WED AUG 1 2012 

 

                      TODAY        TONIGHT      THU 

 

CLOUD COVER           PCLDY        PCLDY        PCLDY 

PRECIP TYPE           TSTMS        TSTMS        TSTMS 

CHANCE PRECIP (%)     30           20           30 

HIGH TEMPERATURE(F)   97-101                    93-97 

MINIMUM RH(%)         24-29                     33-38 

LOW TEMPERATURE(F)                 73-77 

MAXIMUM RH(%)                      67-72 

TEMP (24H TREND)      100 (+4)     76 (+1)      96 

RH % (24H TREND)      28 (-1)      71 (-16)     37 

20FT WIND AM(MPH)     LGT/VAR                   LGT/VAR 

20FT WIND PM(MPH)     LGT/VAR      LGT/VAR      S 3-7 

PEAK WIND GUSTS(MPH) 

PRECIP AMOUNT (IN)    0.02         0.00         0.05 

PRECIP DURATION(HR)   0            0            0 

MIXING HGT(FT AGL)    8100                      4000 

1700FT MIXING TEMP    96                        91 

TRANSPORT WND (M/S)   SW  2                     S  7 

TRANSPORT WND (MPH)   SW  5                     S 15 

MAX VENT RATE (M-M/S) 4452                      7932 

VENT RATE INDEX       POOR                      FAIR 

HAINES INDEX          5                         5 

.THURSDAY NIGHT...MOSTLY CLOUDY WITH A 30 PERCENT CHANCE OF 

SHOWERS AND THUNDERSTORMS. LOWS IN THE MID 70S. SOUTH WINDS 

AROUND 5 MPH. 

.FRIDAY...PARTLY SUNNY WITH A 30 PERCENT CHANCE OF SHOWERS AND 

THUNDERSTORMS. HIGHS IN THE UPPER 90S. SOUTHWEST WINDS AROUND 

5 MPH. AFTERNOON RELATIVE HUMIDITIES MAY DROP BELOW 30 PERCENT. 

.FRIDAY NIGHT...PARTLY CLOUDY. LOWS IN THE MID 70S. SOUTH WINDS 

AROUND 5 MPH. 

.SATURDAY...PARTLY SUNNY WITH A 40 PERCENT CHANCE OF SHOWERS AND 

THUNDERSTORMS. HIGHS IN THE UPPER 90S. SOUTHWEST WINDS AROUND 

5 MPH. AFTERNOON RELATIVE HUMIDITIES MAY DROP BELOW 30 PERCENT. 

.SATURDAY NIGHT...MOSTLY CLOUDY WITH A 40 PERCENT CHANCE OF 

SHOWERS AND THUNDERSTORMS. LOWS IN THE MID 70S. LIGHT WINDS. 

.SUNDAY...PARTLY SUNNY WITH A 40 PERCENT CHANCE OF SHOWERS AND 

THUNDERSTORMS. HIGHS IN THE LOWER 90S. LIGHT WINDS BECOMING 

NORTHWEST AROUND 5 MPH IN THE AFTERNOON. 

.SUNDAY NIGHT...PARTLY CLOUDY. LOWS IN THE LOWER 70S. LIGHT 

WINDS. 

.MONDAY...MOSTLY SUNNY. HIGHS IN THE MID 90S. LIGHT WINDS. 

AFTERNOON RELATIVE HUMIDITIES MAY DROP BELOW 35 PERCENT. 

.MONDAY NIGHT...MOSTLY CLEAR. LOWS IN THE LOWER 70S. SOUTHEAST 

WINDS AROUND 5 MPH. 

.TUESDAY...SUNNY. HIGHS IN THE MID 90S. SOUTH WINDS AROUND 5 MPH. 



 

 

 

  

Assignment List, ICS Form 204 
 

1. BRANCH 

Zone 3 

2. DIVISION/GROUP 
 ASSIGNMENT LIST 

 

3. INCIDENT NAME 

Potato Cave    Alpha Division 

 

4. OPERATIONAL PERIOD 
 

DATE 08/01/2012 TIME 0700-2200 
 

 

5. OPERATIONAL PERSONNEL 
 

DIVS - A Stan Lovan 417-543-0480 DIVISION/GROUP SUPERVISOR  
PLANNING OPS  AIR TACTICAL GROUP SUPERVISOR  

  

6. RESOURCES ASSIGNED TO THIS PERIOD 

STRIKE TEAM/TASK FORCE/ 
RESOURCE DESIGNATOR EMT LEADER 

NUMBER 
PERSONS 

TRANS. 
NEEDED 

PICKUP 
PT./TIME 

Last Shift 

E-6331 FWS 
 

Ben Halverson 

920-948-4830 

3    

E- 361 
 

Heather Martens 

718-891-4850 

3    

E- 622 (Superior NF) 
 

Isaac Heruth 

218-348-9435 

3   8/10 

D-31 Ava 
 Stewart/Keith 

2    

Dozer (Potosi)  Tim Petty 1    

E-601  Pat Garrison 

715-891-7874 
3    

MIFC  Phil Millette 

320-287-0750 
20    

E-6941 FWS Pick up  Sam Vanourney 3    

       

       

 

7. CONTROL OPERATIONS 

Prep line and burnout from  DP-6, DP-5, DP4, and end at DP-3.   
Monitor from DP-6 to DP-1 
 
 

8. SPECIAL INSTRUCTIONS 

Be aware of approaching thunderstorms 
Obey all traffic laws 
Hydrate! 
Be aware of extraordinarily heavy and dry fuel loadings 

Watch for ticks, chiggers, and snakes 
 

9. DIVISION/GROUP COMMUNICATIONS SUMMARY 
 

FUNCTION FREQ. SYSTEM CHAN. FUNCTION FREQ. SYSTEM CHAN. 

COMMAND 
LOCAL 

 
REPEAT 

Rx169.125 

Tx169.125 
 

TACTICAL 

1 
5 

SUPPORT 
LOCAL 

 
REPEAT 

Rx171.550 

Tx171.550 COMMAND 
LOCAL 

 
REPEAT 

Rx168.125 

Tx168.725 

 

Lomer 131.8 
Hercules 136.5 
BlueBuck146.2 

2 

Rx168.125 
Tx168.725 

Tone 
110.9 

  

DIV./GROUP 
TACTICAL 

Rx169.125 

Tx169.125 

 

TACTICAL 
1 5 

GROUND 
TO AIR 

Rx167.950 
Tx167.950 

Air-to-
Ground 

 

PREPARED BY (Resource Unit Leader) 
Jess Register 

APPROVED BY (Planning Sect. Ch.) 

Jess Register 
DATE 

07/31/2012 

TIME 

2100 

 



 

  

Assignment List, ICS Form 204 
 

1. BRANCH 

Zone 3 

2. DIVISION/GROUP 
 ASSIGNMENT LIST 

 

3. INCIDENT NAME 

Potato Cave    Zulu  Division 

 

4. OPERATIONAL PERIOD 
 

DATE 08/01/2012 TIME 0700-2200 
 

 

5. OPERATIONAL PERSONNEL 
 

DIVS - A Micah Johnson DIVISION/GROUP SUPERVISOR  
PLANNING OPS  AIR TACTICAL GROUP SUPERVISOR  

  

6. RESOURCES ASSIGNED TO THIS PERIOD 

STRIKE TEAM/TASK FORCE/ 
RESOURCE DESIGNATOR EMT LEADER 

NUMBER 
PERSONS 

TRANS. 
NEEDED 

PICKUP 
PT./TIME 

Last Shift 

E-69 New Hampshire 
 

John Ross 

603-290-2997 

2   8/4 

ENG6 651 (Superior NF) 
 

Heath Severson 

218-349-6365 

3   8/10 

WICC #3 
 

Lloyd Pete 

715-889-4006 

21    

D-33 Houston  Kaminski/Flynn 2    

Huron Manistee  Grant Gifford 

989-305-1016 
10    

       

       

       

       

 

7. CONTROL OPERATIONS 

Prep line and burnout from DP-1, DP-2, and end at DP-3. 
 
 

8. SPECIAL INSTRUCTIONS 

Be aware of approaching thunderstorms 

Obey all traffic laws 
Hydrate! 
Be aware of extraordinarily heavy and dry fuel loadings 
Watch for ticks, chiggers, and snakes 

 

9. DIVISION/GROUP COMMUNICATIONS SUMMARY 
 

FUNCTION FREQ. SYSTEM CHAN. FUNCTION FREQ. SYSTEM CHAN. 

COMMAND 
LOCAL 

 
REPEAT 

Rx169.125 

Tx169.125 

 

TACTICAL 
1 

5 

SUPPORT 
LOCAL 

 
REPEAT 

Rx171.550 

Tx171.550 COMMAND 
LOCAL 

 
REPEAT 

Rx168.125 

Tx168.725 

 

Lomer 131.8 
Hercules 136.5 
BlueBuck146.2 

2 

Rx168.125 
Tx168.725 

Tone 
110.9 

  

DIV./GROUP 
TACTICAL 

Rx169.125 

Tx169.125 

 

TACTICAL 
1 5 

GROUND 
TO AIR 

Rx167.950 
Tx167.950 

Air-to-
Ground 

 

PREPARED BY (Resource Unit Leader) 
Jess Register 

APPROVED BY (Planning Sect. Ch.) 

Jess Register 
DATE 

07/31/2012 

TIME 

2100 

 



 

INCIDENT RADIO COMMUNICATIONS PLAN 
1. INCIDENT NAME 2. DATE/TIME 

 PREPARED 
3. OPERATIONAL PERIOD 
 DATE/TIME 

Potato Cave 07/30/12   2100 07/31/12 0700-2000 

4. BASE RADIO CHANNEL UTILIZATION 

SYSTEM/CACHE CHANNEL FUNCTION FREQUENCYTONE ASSIGNMENT REMARKS 

LOCAL-mt 1 WEST DIRECT RX 168.1500 
TX 168.1500 

LOGISTICS       

LOCAL-mt 2 TONE 1 Roby (Houston) 
TONE 2 Flat (Houston) 
TONE 3 Lohmer (Cassville) 
TONE 4 Hercules (Ava) 
TONE 5 Blue Buck (Willow) 
 
 
 
 

RX 168.1500 
TX 168.7500 
T1  110.9 
T2  123.0 
T3  131.8 
T4  136.5  T5- 146.2 

REPEATERS 
DISPATCH 

      

LOCAL-mt 5 TACTICAL 1 RX 169.1250 
TX 169.1250 

Potato Operations Divs A       

LOCAL-mt 6 TACTICAL 2 RX171.550 
TX 171.550 

Potato Operations DIVS Z 
 

      

LOCAL-mt       AIR-TO-GROUND RX 167.9500 
TX 167.9500 

AIR OPS       

                                    

5. PREPARED BY (COMMUNICATIONS UNIT) 

/s/ Jess Register 

 



 

MEDICAL EMERGENCY PROCEDURES 

In the event of a medical emergency, the Incident Commander will be notified immediately to ensure 

timely medical treatment of the injured person(s).  The goal of medical emergency procedures is to get 

the patient to qualified medical treatment within 1 hour of the occurrence of the injury/medical 

condition.  The Incident Commander will initially identify and prioritize transport options.  The IC will 

designate an on-scene Point of Contact (POC) to coordinate with Rolla Dispatch and use any of the 

resources assigned to the burn to facilitate the emergency evacuation.  The Point of Contact will take 

charge of the scene, follow the Incident Communication Protocol, coordinate the request for 

transportation, and ensure patient assessment information is transmitted directly to Rolla Dispatch. The 

prescribed burn may be delayed or shut down as necessary to facilitate this effort.  

  

Provide information to the communications unit using this Incident Communications Protocol 

1. Declare the nature of the emergency. 

a. Medical injury/illness? If injury/illness is it Life Threatening? 

2. If Life Threatening, then request that the designated frequency be cleared for emergency traffic. 

3. Identify the on-scene Point of Contact (POC) by Resource and Last name (i.e. POC is TFLD Smith). 

4. Identify nature of incident, number injured, patient assessment(s) and location (geographic and GPS) 

5. Identify on-scene medical personnel by position and name(i.e. EMT Jones). 

6. Identify preferred method of patient transport. 

7. Request any additional resources and/or equipment needed. 

8. Document all information received and transmitted on the radio or phone. 

9. Identify any changes in the on-scene Point of Contact or medical personnel as they occur. 

 

Incorporate incident personnel to assist with leading emergency personnel and equipment into the 

scene. 

 

 

 

 



Med ic a l Aid  Sta tions Loc a tion 
Pa ramed ic s 

  Yes No 

Crew 1
st 
Aid  Kits  In Vehic les   

EMT’s    

Trauma Kit    

              

              

6.  Transporta tion 

A.  Sheriff’ s 

Name Address Phone 
Pa ramed ic s 

   Yes No 

Taney County Sheriff Forsyth, MO 417-546-3348   

Douglas County Sheriff Ava , MO 417-683-1020   

Howell County Sheriff West Pla ins, MO 417-256-2544   

Barry County Sheriff Cassville, MO 417-847-3121   

     

      

B.  Ambulanc e Servic es 

Name Loc a tion 
Pa ramed ic s 

Taney c ounty Ambulanc e Forsyth, MO             417-546-4001 

Branson, MO           417-334-1441 

Yes 

        

No 

 

Cox Hea lth System 

Ambulanc e 

Ava , MO  65583     417-683-5555   

    

7.  Hosp ita ls 

  
Travel Time 

 
Helipad Burn Center 

Name Loc a tion Air Grnd  
Phone 

Yes No Yes No 

St. Johns- (Burn Center) 

Type 1 Trauma Center 

1235 E. Cherokee 

Springfield , MO  

20 

min. 

55 

min. 

800-909-8326     

Cox Med ic a l Center South 3801 S. Nationa l Ave.  

Springfield , MO 

20 

min. 

55 

min. 

417-269-6000     

Skaggs Community Hea lth 

Center 

N. Business 65 and  Skaggs Rd. 

Branson, MO 

10 

min. 

45 

min. 

417-335-7000     

 

 

 

 

        

 

 



HEALTH AND SAFETY MESSAGE 

SAFETY starts with YOU 

We are ALL accountable for SAFE behaviors 

 

INCIDENT: Potato Cave DATE: 08/01/2012                        TIME: 0800 

Major Hazards and Risks: 

Blow Down Power Lines 

Snags Traffic 

Steep topography 

Extremely Dry Fuels 

Extreme Heat 

 

Fire Order of the Day –Ensure instructions are given and understood  

 

Narrative: 

Some of you have seen the fire behavior experienced here on the forest this summer and some have not.  Just because 

yesterday was quiet does not mean today will be that way.  Don’t become complacent.  Keep your situational 

awareness high.  As the Fire Order of the Day states, ensure that everyone is clear on the instructions that are given.  

During burnout operations ensure that communications are constant and that they go up and down the chain.  Heat 

will continue to be an issue.  Pace yourself.  Remember, your number one objective is for you and your crew to go 

home safely.  If you see something, say something.  

 

Watch Out Situation of the Day 

 

 
 

Directing Helicopter Bucket Drops 
⇛Give general location on the incident. 

⇛Finalize location with: Clock direction – straight in front of 
the aircraft is 12 o’clock; the right door is 3 o’clock; the tail is 

6 o’clock; and the left door is 9 o’clock. When giving 
directions, remember that helicopters generally orbit in a 

clockwise pattern. Describe prominent landmarks – don’t say 

“I’m wearing a yellow shirt”, “I’m by a big tree”, etc. Use a 

signal mirror (a compass works fine) or a 2-3 foot piece of 
flagging tied to a long stick. Stand in drop location (when safe) 

for ID, then move away before the drop. 

⇛Visualize what the pilot sees from the air and describe the 
target. 

⇛Describe the target from your location and explain the 
mission. The pilot will decide drop technique and flight path, 

or you can ask the pilot for a hover drop or line drop in a given 

direction. 

⇛Assure pilot that all personnel are safe and they know the 

aircraft’s intentions before the drop. 

⇛Give feedback to the pilot about drop accuracy. Be honest 
and constructive. Let pilot know if drop is early, late, uphill, 

downhill, etc.  The pilot wants to provide you with the best 
support possible. 

Remember: The Pilot Has Final Say On Drops  

 

 

Incident Safety Officer: ____Tim Stanton________________ 

  



UNIT LOG 
1. Incident Name 

      

2. Date Prepared 

      

3. Time Prepared 

      

4. Unit Name/Designators 

      

5. Unit Leader (Name and Position) 

      

6. Operational Period 

      

7. Personnel Roster Assigned 

Name ICS Position Home Base 

                  

                  

                  

                  

                  

                  

                  

                  

                  

                  

                  

                  

                  

                  

8. Activity Log 

Time Major Events 

            

            

            

            

            

            

            

            

            

            

            

            

            

            

            

            

9. Prepared by (Name and Position) 

      

  


